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Commerce with Computer Applications 

Allied – PRINCIPLES OF MANAGEMENT 

(CBCS – 2017 onwards) 

Time : 3 Hours Maximum : 75 Marks 

 Part A  (10 × 2 = 20) 

Answer all questions. 

1. What do you say Rose Moore in management?  

 Rose Moore TÖ® ÷©»õsø© Gß£x ¯õx? 

2. State any three characteristics of management. 

 ÷©»õsø©°ß ‰ßÖ £s¦PøÍ TÖ. 

3. What is policy? 

 öPõÒøP GßÓõÀ GßÚ? 

4. What is strategy? 

 ‰÷»õ£õ¯® GßÓõÀ GßÚ? 

5. Define organization. 

 Aø©¨¦ Gß£øu Áøμ¯Ö. 

6. Give the any three elements of organization. 

 Aø©¨¦PÎß ‰ßÖ ußø©PøÍz u¸P. 
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7. Write a note on job rotation. 

 £oa _ÇØÔ°øÚ¨ £ØÔ SÔ¨¦ GÊxP. 

8. State the meaning of manpower planning. 

 ©Ûu¯õØÓø» vmhªhÀ Gß£uß ö£õ¸Ò TÖ. 

9. What are the three techniques of direction? 

 ÁÈPõmku¼ß ‰ßÖ öPõÒøPPÒ ¯õøÁ? 

10. Define communication. 

 uPÁÀ öuõhº¤øÚ Áøμ¯Ö. 

 Part B  (5 × 5 = 25) 

Answer all questions, choosing either (a) or (b). 

11. (a) Explain the contributions of F.W. Taylor in 

management. 

  ÷©»õsø©US S.Ö. öh´»›ß £[QøÚ ÂÁ›. 

Or 

 (b) What are the features of Management? 

  ÷©»õsø©°ß ußø©PÒ ¯õøÁ? 

12. (a) What are the steps involved in decision making? 

  �iöÁkzu¼ß £i{ø»PÒ ¯õøÁ? 

Or 

 (b) Describe the importance of planning. 

  vmhªku¼ß �UQ¯zxÁzøu ÂÁ›. 
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13. (a) What are the principles of delegation of authority? 

  AvPõμ J¨£øhÂß öPõÒøPPÒ ¯õøÁ? 

Or 

 (b) Write a note on performance Appraisal. 

  ö\¯ÀvÓß ©v¨¥k £ØÔ ]Ö SÔ¨¦ GÊxP. 

14. (a) What are the various types of training? 

  £o¯õÍº £°Ø]°ß £À÷ÁÖ ÁøPPÒ ¯õøÁ? 

Or 

 (b) Explain the major steps involved in selection 

process. 

  ÷uº¢öukzuÀ ö\¯À�øÓ°ß �UQ¯ £i {ø»PøÍ 
ÂÍUSP. 

15. (a) Write a note on Hertzberg’s two factor theory. 

  öíºmì ö£ºUì°ß C¸ Põμo ÷Põm£õk £ØÔ 
SÔ¨¦ GÊxP. 

Or 

 (b) Explain the features of communication. 

  uPÁÀ öuõhº¦PÎß C¯À¦PøÍ ÂÍUSP. 

 Part C  (3 × 10 = 30) 

Answer any three questions. 

16. Explain the contributions of Peter F. Drucker to 

management. 

 ÷©»õsø©US ¥mhº S.  iμUP›ß £[PÎ¨ø£ ÂÁ›. 

17. Explain the various steps in planning. 

 vmhªh¼ß £À÷ÁÖ £i{ø»PÒ £ØÔ ÂÁ›. 
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18. Explain the features and principles of organization. 

 Aø©¨¦U öPõÒøPPÒ ©ØÖ® ußø©PøÍ ÂÁ›. 

19. What are the steps involved in the training process?  

 £°Ø]°ß ö\¯À�øÓ°ß �UQ¯ £i {ø»PÒ ¯õøÁ? 

20. Discuss the principles of effective communication. 

 |À» uPÁÀ öuõhº¦ öPõsi¸UP ÷Ási¯ Sn[PøÍ 
ÂÁ›. 
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