
  

F–4857   

U.G. DEGREE EXAMINATION, APRIL 2021 & 

Supplementary/Improvement/Arrear Examinations 

Commerce with Computer Applications 

Allied – PRINCIPLES OF MANAGEMENT  

(CBCS – 2017 onwards) 

Time : 3 Hours Maximum : 75 Marks 

 Part A  (10  2 = 20) 

Answer all questions. 

1. What do you mean by unity of command? 

 J¸ø© EzvμÄ GßÓõÀ GßÚ? 

2. What is scientific management? 

 ÂgbõÚ §ºÁ ÷©»õsø© GßÓõÀ GßÚ? 

3. What is core decision? 

 �UQ¯ �iÄ GßÓõÀ GßÚ? 

4. Define decision making. 

 �iÄ GkzuÀ – Áøμ¯Ö. 

5. Write a note on performance appraisal. 

 ö\¯ÀvÓß ©v¨¥k £ØÔ ]Ö SÔ¨¦ GÊxP. 

6. State the meaning of authority. 

 Bøn E›ø©°ß ö£õ¸Ò TÖ. 
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7. What is staffing? 

 £o¯õÍº {¯©n® GßÓõÀ GßÚ? 

8. What do you mean by selection? 

 ÷uº¢öukzuÀ £ØÔ }Âº AÔÁx ¯õx? 

9. Define motivation. 

 FUP¨£kzxuø» Áøμ¯Ö. 

10. What do you understand the two way communication? 

 C¸ ÁÈz öuõhº¦ £ØÔ }Âº AÔÁx ¯õx? 

 Part B (5  5 = 25) 

Answer all questions, choosing either (a) or (b). 

11. (a) Explain the contributions of Henry Fayol in 

management. 

   öíßÔ £õ°¼ß ÷©»õsø©UPõÚ £[QøÚ ÂÁ›. 

Or 

 (b) Explain the different approaches to the 

management. 

   ÷©»õsø©°ß £À÷ÁÖ AqS �øÓPøÍ ÂÍUSP. 

12. (a) Discuss the premises of planning and different steps 

involved in planning. 

   vmhªh¼ß ChÁø©¨¦ ©ØÖ® vmhªh¼ß 
£À÷ÁÖ £i{ø»PøÍ²® ÂÁõvUP. 

Or 

 (b) Explain the advantages and limitations of planning.  

   vmhªku¼ß |ßø©PÒ ©ØÖ® wø©PøÍ ÂÁ›. 
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13. (a) Discuss the principles of organization. 

   Aø©¨¤ß uzxÁ[PøÍ £ØÔ ÂÁ›. 

Or 

 (b) Explain the process of delegation. 

   J¨£øhÂß Á›ø\¨£i¯õÚ ö\¯À�øÓPøÍ ÂÁ›. 

14. (a) Describe the different methods of job evaluation. 

   £o ©v¨¥k ö\´u¼ß £À÷ÁÖ �øÓPøÍ ÂÁ›UP. 

Or 

 (b) Explain the major steps involved in selection 

process. 

   ÷uº¢öukzuÀ ö\¯À �øÓ°ß �UQ¯ £i{ø»PøÍ 

ÂÍUSP. 

15. (a) Explain the principles of effective communication. 

   £¯ÝÒÍ uPÁÀ öuõhº¦ öPõÒøPPøÍ ÂÍUSP. 

Or 

 (b) Describe Herzberg’s theory of motivation. 

   öíºì ö£ºUQß ö\¯¿UP ÷Põm£õmøh ÂÁ›. 

 Part C  (3  10 = 30) 

Answer any three questions. 

16. Is management science or an art? Explain. 

 ÷©»õsø© J¸ AÔÂ¯»õ AÀ»x J¸ Pø»¯õ ÂÁ›UP. 

17. Explain the various process of decision making. 

 �iöÁkzu¼ß £À÷ÁÖ ö\¯À �øÓPøÍ ÂÍUSP. 
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18. Explain the different types of organization. 

 J¸[Qønzu¼ß £À÷ÁÖ ÁøPPøÍ ÂÁ›. 

19. Describe the advantages and disadvantages of different 

sources recruitment. 

 öÁÆ÷ÁÖ ‰» Bm÷\º¨¤ß |ßø©PÒ ©ØÖ® wø©PøÍ¨ 
£ØÔ ÂÁ›. 

20. Explain the elements and principles of directing.  

 C¯USu¼ß ‰»UTÖPÒ ©ØÖ® ö|Ô�øÓPøÍ ÂÍUSP. 
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