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U.G. DEGREE EXAMINATION, NOVEMBER 2019 

Commerce with Computer Application 

Allied – PRINCIPLES OF MANAGEMENT 

(CBCS – 2017 onwards) 

Time : 3 Hours Maximum : 75 Marks 

 Part A  (10  2 = 20) 

Answer all questions. 

1. What is controlling? 

 Pmk£kzuÀ GßÓõÀ GßÚ? 

2. Write any two functions of Management. 

 ÷©»õsø©°ß H÷uÝ® Cµsk |hÁiUøPPøÍ GÊxP. 

3. Mention any two objectives of Planning. 

 vmhªku¼ß H÷uÝ© Cµsk SÔU÷PõÒPøÍU SÔ¨¤kP. 

4. What is Decision making? 

 •iÄ GkzuÀ GßÓõÀ GßÚ? 

5. Define organising. 

 Aø©zuÀ Gß£øu Áøµ¯Ö. 

6. What is Decentralisation? 

 AvPõµ £µÁ»õUPÀ GßÓõÀ GßÚ? 

7. Define Staffing. 

 £o¯õÍº {¯©Ú® Áøµ¯Ö.  
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8. Write a note on selection. 

 ÷uº¢öukzuÀ £ØÔ SÔ¨¦ GÊxP. 

9. What is Directing? 

 C¯USuÀ GßÓõÀ GßÚ? 

10. What are the basic needs of workers? 

 öuõÈ»õÎ°ß Ai¨£øh ÷uøÁPÒ ¯õø? 

 Part B (5  5 = 25) 

Answer all questions, choosing either (a) or (b). 

11. (a) What are the principles of Management? 

   ÷©»õsø©°ß öPõÒøPPÒ ¯õøÁ? 

Or 

 (b) What is Coordination? State the need. 

   J¸[Qøn¨¦ GßÓõÀ GßÚ? Auß ÷uøÁPøÍ 

TÖP. 

12. (a) Explain the various steps involved in Decision 

making. 

   •iÄ Gkzu¼À EÒÍ £À÷ÁÖ £i{ø»PøÍ 

ÂÍUSP. 

Or 

 (b) What are the guide lines for making effective 

planning?  

   ]Ó¢u vmhªkuø» E¸ÁõUP® ÁÈ•øÓPÒ ¯õøÁ? 
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13. (a) Enumerate the principles of organising. 

   Aø©¨¤ß öPõÒøPPøÍ ÂÁ›UP. 

Or 

 (b) Differentiate delegation from decentralisation. 

   AvPõµ J¨£øhÂØS® AvPõµ £µÁ»õUPzvØS® 

EÒÍ ÷ÁÖ£õkPøÍ TÖP. 

14. (a) Explain the procedure of selection process. 

   £o¯õÍº {¯©Úzvß ÁÈ•øÓPøÍ ÂÁ›. 

Or 

 (b) State the importance of Training. 

   £°Ø]°ß •UQ¯zxÁzøu TÖP. 

15. (a) Discuss the kinds of Motivation. 

   ö\¯¿UPzvß ÁøPPÒ ¯õøÁ? 

Or 

 (b) Explain the barriers to Communication. 

   ö\´v £›©õØÓzvß uøhPøÍ £ØÔ ÂÍUP® u¸P. 

 Part C  (3  10 = 30) 

Answer any three questions. 

16. Define Management. Explain its characteristics. 

 ÷©»õsø© Áøµ¯Ö. Auß C¯À¦PøÍ ÂÍUSP. 

17. What are the characteristics of Planning? 

 vmhªku¼ß Sn|»ßPÒ ¯õøÁ? 
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18. Describe the objectives of organising. 

 Aø©¨¤ß SÔU÷PõøÍ ÂÍUSP. 

19. Explain the various functions of staffing. 

 £o¯õÍº {¯©Úzvß £À÷ÁÖ |hÁiUøPPøÍ ÂÁ›. 

20. Define motivation. Discuss the theories of motivation.  

 ö\¯¿UP® Áøµ¯Ö. ö\¯¿UPzvß £À÷ÁÖ ÷Põm£õkPÒ 

£ØÔ ÂÁõv. 
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