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U.G. DEGREE EXAMINATION, APRIL 2019 

Commerce with Computer Application 

Allied — PRINCIPLES OF MANAGEMENT 

(CBCS – 2017 onwards) 

Time : 3 Hours Maximum : 75 Marks 

 Part A  (10  2 = 20) 

Answer all questions. 

1. Define management. 

 ÷©»õsø©&C»UPn® u¸P. 

2. What do you mean by unity of command? 

 J¸ø© EzvµÄ GßÓõÀ GßÚ? 

3. State the need for objectives. 

 ÷|õUP[PÎß AÁ]¯zøu TÖP. 

4. Write a note on simulation. 

 ö\¯Ø÷£õ¼ •øÓ GßÓõÀ GßÚ? 

5. What is authority? 

 Bøn E›ø©&SÔ¨¦ ÁøµP. 

6. What is meant by departmentation? 

 xøÓPÍø©zuÀ GßÓõÀ GßÚ? 

7. Write the importance of staffing. 

 £o¯õÍº {¯©Ú® •UQ¯zxÁzøu GÊxP. 
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8. State the need for induction.  

 ¦x•P® ö\´uÀ&÷uøÁø¯ TÖP. 

9. Define performance appraisal. 

 ©v¨¥k ö\´uÀ&C»UPn® u¸P. 

10. What is meant by two way communication? 

 C¸ÁÈz öuõhº¦ GßÓõÀ GßÚ? 

 Part B  (5  5 = 25) 

Answer all questions, choosing either (a) or (b). 

11. (a) Enumerate the principles of scientific management. 

  AÔÂ¯À Ÿv¯õÚ ÷©»õsø©U TÖPøÍ ÂÁõvUP. 

Or 

 (b) Explain the characteristics of management. 

  ÷©»õsø©°ß Sn|»ßPøÍ ÂÍUSP. 

12. (a) Explain the features of decision-making. 

  wº©õÚ® Gkzu¼ß ußø©PøÍ ÂÍUSP. 

Or 

 (b) State the objectives of planning. 

  ÷|õUP[PÎß •UQ¯zxÁzøu TÖP. 

13. (a) Explain why departmentation is necessary. 

  xøÓ Aø©zuÀ&GuÚõÀ ÷uøÁ£kQÓx GÚ ÂÍUSP. 

Or 

 (b) Describe the organisation structure. 

  Aø©¨¦ Pmk©õÚ •øÓø¯ ÂÁ›UP. 
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14. (a) Briefly explain the traditional methods of training. 

  £õµ®£›¯ £°Ø] •øÓPøÍ _¸UP©õP ÂÍUSP. 

Or 

 (b) State the steps involved in staffing. 

  ÷uº¢öukzuÀ •øÓ°¾ÒÍ Pmh[PøÍ TÖP. 

15. (a) Explain Herzberz’s theory of motivation. 

  ‘Herzberz’s – FUSÂzu¼ß ÷Põm£õmiøÚ ÂÍUSP. 

Or 

 (b) Briefly explain the principles of direcing. 

  C¯USÂzu¼ß öPõÒøPPøÍ _¸[P ÂÍUSP. 

 Part C  (3  10 = 30) 

Answer any three questions. 

16. Explain in detail the evolution of management thought. 

 ÷©»õsø©a ]¢uøÚ°ß ÁÍºa]ø¯ Â›ÁõP ÂÍUSP. 

17. Examine the steps in planning process. 

 vmhzvß |øh•øÓ°À Em£mh Pmh[PøÍ B´Ä ö\´P. 

18. What is span of management? Explain the factors which 

determines span of management. 

 ÷©Ø£õºøÁ AÍÄ GßÓõÀ GßÚ? Aøu {ºn°US® 
PõµoPÒ ¯õøÁ? GÚ ÂÍUSP. 

19. Explain the selection procedure in detail. 

 ÷uº¢öukzu¼ß |øh•øÓ°øÚ Â›ÁõP ÂÍUSP. 

20. Discuss the problems in communication and suggest 

measures to overcome it. 

 uPÁÀ öuõhº¤À EÒÍ ¤µa\øÚPøÍ²® AøÁ 
}USÁuØPõÚ ÁÈ•øÓPøÍ²® ÂÍUSP. 
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