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U.G. DEGREE EXAMINATION, NOVEMBER 2019 

Commerce with Computer Application 

Allied – PRINCIPLES OF MANAGEMENT 

(CBCS – 2014 onwards) 

Time : 3 Hours Maximum : 75 Marks 

 Part A  (10  2 = 20) 

Answer all questions. 

1. Explain the term Management. 

 ÷©»õsø© Gß£øu ÂÍUSP. 

2. State the concept of ‘MBO’. 

 MBO £ØÔ P¸zx TÖP. 

3. Define the term “Planning”. 

 vmhªhÀ C»UPn® u¸P. 

4. What is rational decision? 

 £SzuÔÄ •iÄ  GßÓõÀ GßÚ? 

5. What do you mean by Departmentation? 

 xøÓ¨£kzxuÀ £ØÔ }Âº AÔÁx GßÚ? 

6. What is authority? 

 AvPõµ®  GßÓõÀ GßÚ? 
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7. Write a note on “Job Rotation”. 

 ÷Áø» _ÇØ] £ØÔ J¸ ]Ö SÔ¨¦ GÊxP. 

8. Define “Motivation”. 

 FUP¨£kzxuÀ ÁøµÂ»UPn® u¸P. 

9. What are the three techniques of Direction? 

 ÁÈPõmku¼À EÒÍ ‰ßÖ  ~m£® ¯õx? 

10. What is performance Appraisal? 

 ö\¯ÀvÓß ©v¨¤kuÀ Gß£x ¯õx? 

 Part B  (5  5 = 25) 

Answer all questions, choosing either (a) or (b). 

11. (a) Differentiate the management from Administration. 

  {ºÁõPzv¼¸¢x ÷©»õsø©ø¯ ÷ÁÖ£kzxP. 

Or 

 (b) Write briefly on the elements of scientific 

management. 

  AÔÂ¯À ÷©»õsø©°ß ‰»UTÖ £ØÔ _¸UP©õP 

GÊxP. 

12. (a) Explain the steps to make planning effective. 

  vmhªku¼ß £À÷ÁÖ {ø»PøÍ £ØÔ ÂÍUSP. 

Or 

 (b) State the importance of Decision - Making. 

  •iöÁkzu¼ß •UQ¯zxÁ® £ØÔ TÖP. 
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13. (a) Discuss the fundamental principles of organisation. 

  {ºÁõPzvß Ai¨£øh öPõÒøPPøÍ GÊxP. 

Or 

 (b) What are the assumptions in determining the span 

of Management? 

  vÓßªS ÷©»õsø©ø¯ wº©õÛUS® AÝ©õÚ[PÒ 
¯õx? 

14. (a) Explain the merits and demerits of Internal sources 

for Human sources. 

  {ÖÁÚzvØSÒ Bm÷\º¤ß |ßø©PÒ ©ØÖ® 
SøÓ£õkPøÍ ÂÍUSP. 

Or 

 (b) Discuss the various types of Interviews. 

  ÷|º•P ÷uºÂß £À÷ÁÖ ÁøPPøÍ ÂÁõvUPÄ®. 

15. (a) Explain the important principles of directing. 

  C¯UPzvß •UQ¯ ÷Põm£õkPøÍ ÂÍUPÄ®. 

Or 

 (b) What are the elements of communication? 

  uPÁÀ öuõhº¤ß ‰»UTÖPÒ ¯õøÁ? 

 Part C  (3  10 = 30) 

Answer any three questions. 

16. Explain briefly the various functions of management. 

 ÷©»õsø©°ß £À÷ÁÖ £oPøÍ ÂÍUSP. 

17. Discuss the various steps involved in the process of 

planning. 

 vmhªku¾UPõÚ £À÷ÁÖ ÁÈ•øÓPøÍ ÂÁ›. 
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18. Explain the advantages and disadvantages of 

decentralisation. 

 AvPõµ¨ £µÁ¼ß |ßø©PÒ ©ØÖ® wø©PøÍ ÂÍUSP. 

19. Discuss the various methods available for appraising the 

performance of employees. 

 ö\¯ÀvÓß ©v¨¤ku¼ß £À÷ÁÖ ÁøPPøÍ ÂÁõvUPÄ®. 

20. Discuss Maslow’s need theory. 

 ©õì÷»õÂß ÷uøÁ {ø»PøÍ ÂÁõv. 

—————— 


