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271: SALES AND DISTRIBUTION MANAGEMENT 
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SECTION - A                                         

                                           Answer any FIVE questions                     (5 × 5 = 25) 
 

Write short notes on: 

1. Salesmanship  

2.  Selling  

3. AIDAS 

4. Sizing - up  

5. Sales incentives  

6. Distribution centre  

7. Commission agent  

8. Retailer  

 

SECTION - B                                         
                                        Answer any THREE questions                    (3 × 15 = 45) 

 

9. What are functions of sales management? Enumerate duties and 
responsibilities of sales manager.  

10. What are difference between dealer promotion and consumer promotion? 

11. What are indices of salesman’s performance? Enumerate various methods of 
appraisal.  

12. What are channels for perishable and durable goods? 

13. Explain the emerging trends for small and large scale relations.  

 

SECTION - C                                        
                                           Answer any ONE question                     (1× 15 = 15) 

 

14. What are various options available for wholesales? Explain their role and 
importance in operating a channel  

15. What are challenges in the packaging and material lending in inventory 
management? 

16. Explain the schedule for executive sales trading programme.  
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SECTION - C    

(COMPULSORY)   
                                                    (CASE STUDY)                                (1× 15 = 15) 

 

17.  The world’s largest pharmaceutical company has a wide range of successful 
products on the markets that include various drugs for erectile dysfunction, 
lowering blood cholesterol, anxiety disorders, anti-inflammatry drugs, 
antidepressant etc., currently the company has only one product on the market 

for cancer treatment generating roughly $500m annual sales. In the next 6-12 
months the company is planning to introduce a new cancer drug on the market. 
This particular drug RFC-9000 is also for cancer patient and it target audience  
is oncologists. The current sale force includes 750 sales represents who support 

the company’s cancer drug that is already in the market.  

 For successfully introduction the new drug to the oncology market, the 
company need to invest in expanding its sales division to call on Doctors, 

persuading Doctors for recommendation, influencing patients and Health 
Insurance companies.  

Questions:  

How do you design sales force to recruit and train within six months?  
 

jkpHhf;fk; 
 

gFjp- m 

vitnaDk; Ie ;J tpdhf;fSf;F tpilaspf;f 
(5  5 = 25) 

 
1. tpw;gidj;jpwd; 

2. tpw;gid 

3. V.I.o.V.v!; (AIDAS) 

4. mstPL bra;jy; 

5. tpw;gid Cf;fj;bjhif 

6. tpdpnahf ikak; 

7. jufh; 

8. rpy;yiu tpaghhp 

 

gFjp- M  
vitnaDk; _d;W tpdhf;fSf;F tpilaspf;f 

(3  15 = 45) 

 
9. tpw;gid eph;thf nkk;ghL vd;why; vd;d? tpw;gid nkshyhpd; flik kw;Wk; 

bghWg;g[fs; gw;wp tpthp. 

10. Efh;nthh; Cf;ff;bfhs;iffSf;Fk; Kfth; Cf;ff;bfhs;iffSf;Fk; cs;s 
xw;Wik kw;Wk; ntw;Wikfis tpthp. 
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11. tpw;gidahsh; bra;if FwpaPLfs; ahit? tpw;gidahshpd; bra;if kjpg;gPL 
Fwpj;j Kiwfis tpthp. 

12. gjg;gLj;Jk; bghUs;fs; kw;Wk; Fiwe;j - ePz;l Ma[l;fhyg;bghUs;fis 
tpepnahfk; bra;a[k; tHptiffs; Kiwfis Fwpg;gpLf. 

13. FWfpa mstPL kw;Wk; bghpastPL epiyfspy; rpy;yiu tpahghuk; bra;tjpy; 
jw;fhy khw;w';fs; gw;wp tpthp. 

 

gFjp- ,  
vitnaDk; xU tpdhtpw;F tpilaspf;f 

(1  15 = 15) 

 
14. bkhj;j tpahghuk; bra;tjw;fhd tha;g;g[fs; gw;wp vGJf. tpepnahf!;jh;fspd; 

flik kw;Wk; Kf;fpaj;Jtk; Fwpj;j mikg;g[fis tpthp.. 

15. ruf;Fnkyhz;ikapy; thpe;J fl;ly; kw;Wk; bghUs;fis ifahSjy; Fwpj;J 
tpsf;Ff. 

16. tpw;gid Kfth;fSf;fhd gapw;rpfs; Fwpj;j ml;ltiz jahh; bra;f. 

 

gFjp- < 
fl;lha tpdh 

(1  15 = 15) 

 
14. fk;bgdpfspd; e pfH ;t[Fwpj;j Ma;t[hpf;if  

 Mz;ik jd;ik FiwghL/ bfhGg;g[j; jd;ik/ ftiy epiy rPh;Fiyt[/ 
vjph;g;g[ mHw;rp/ vjph;kd epiyfSf;fhd kUe;J jahhpf;Fk; epWtdk; tpw;gid 
bra;JtUfpwJ. nkYk; ,e;j epWtdk; 500 kpy;ypad; lhyh;/ Mz;L 
tUkhdj;ij <l;otUfpwJ ,Ug;gpDk; xnubthU(fhd;rh;) g[w;Wneha; kUe;J 
kl;Lk; tpw;gid bra;fpwJ. RFC-9000 vd;fpw g[w;Wnwha; kUe;ij TLjyhf 
tpepnahfk; bra;aj; jpl;lkpl;Ls;sJ. ,jd; ,yf;F neha;fl;ofs; Fwpj;J 
rpwg;g[ kUj;Jth;fsplKk; mth;fspd; Mnyhridgoa[k; re;ij 
kakhf;fg;gLk;. jw;nghija re;ijgLj;Jk; jpl;lg;go 750 Kfth;fs; 
gzpakw;jg;gl;Ls;sdh;. nkYk; ,e;j g[jpa kUe;ij kUj;Jthplk;/ 
kUe;Jf;filfs;/ fhg;gPl;L epWtd';fs; nehahspfs; vd kpft[k; gutyhf 
tpepnahfk; bra;antz;o ,Uf;fpwJ. 

 

nfs;tp : 

 tpepnahf';fis nkk;gLj;j tpw;gidahsh;fspd; Tl;likg;ig 
totikj;jy; kw;Wk; gapw;rp mspj;jy; Fwpj;j jpl;lj;ij rkh;g;gpf;ft[k;. 
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